


APPENDIX 5: STUDENT COUNCIL STANCES PROCESSES
Developing Student Council Stances allows our membership, Student Council and Student Executive to have greater influence on complex issues. 
Policy vs Stance
Stances:
A Student Council stance is a democratically approved position on any issue which represents what Sour membership believes or supports. They express our organisation’s values or advocacy positions and can help influence policy and more importantly, actions. We use a stance over a policy when we either need something quickly, the issue is so broad, fast evolving or we don’t have clear actions yet. This allows us as a Students’ Union to approach certain issues flexibly and on a case-by-case basis, such as AI or Timetabling.
Policies:
A Student Council Policy is democratically approved positions or priorities set to guide the Student Executive on what they campaign, lobby and work to achieve. They have clear accountability, setting out explicit, detailed mandates and specific, core actions to complete in a set period of time.
Student Council Stances and Policies will be representative of the UUSU membership. 
Members submitting a stance for Council approval will utilise the process outlined below.
STAGE 1 - YOU'VE GOT A STANCE IDEA!
· If you have an idea, get in touch with us and we can support you in gathering student feedback, understanding what you want to achieve and guide you in developing your position.

STAGE 2 - COMPLETE THE STANCES TEMPLATE!
This is your chance to take your idea and make things official using the UUSU Stances Template. Our Template breaks a Stance into core sections:
· Opening Statement and Core Position
· Why It Matters (Context and Background)
· Supporting Points (Evidence and Reasoning)
· Stances will be a maximum of 250 words, in line with how we have differentiated stances and policies
Now that your Stance is written, share it with peers and Student Councillors to seek support, gaining feedback can enhance the final stance. Once this stage is completed and you are happy, it is time to seek a seconder – A proposer or seconder can be any voting member of Student Council!  
*To Note: any member of UUSU can present a stance; if you are not a Student Council member, the Student Executive will act as your proposer and seconder*


STAGE 3 - SUBMITTED TO STUDENT COUNCIL
To get to this stage, you will have completed the following checklist:
· Your stance is defined using the official UUSU template with an agreed proposer and seconder. 
· You have submitted your Stance proposal to the Clerk of Council at least ten days in advance of the meeting date (or by the following Monday morning if the deadline falls on a Saturday). 
· Your stance proposal will be displayed online for all UUSU members five days before the meeting. 
At the meeting, your stance will require a majority of 50% + 1 of members present to pass. 

THE RELATIONSHIP BETWEEN POLICIES AND STANCES
Policies and Stances serve different purpose within UUSU and should work alongside one another where appropriate.
· Policies take precedence where there is any conflict or duplication between Policy and a Stance
· New Stances should not substantially duplicate or contradict existing Policy
· Existing Stances may continue alongside policy where they provide useful context, political direction or campaigning support
· Where a new policy fully replaces the purpose of an existing stance, the proposing body may recommend that the Stance be lapsed first
SUPPORTING STANCES 
A policy may be accompanied by supporting Stances which: 
· Explain the values or political reasoning behind the policy 
· Support campaigning and public messaging
· Address related issues not covered directly in a Policy itself

STANCE REVIEW, AMENDMENT, AND LAPSING PROCESS
Duration & Review 
The Clerk of Council will keep an ongoing schedule of Stances. However, to ensure they remain reflective of current student opinion, they are subject to a review, in line with our policy review process. 
Amending or Repealing a Stance
· Stances may be repealed at any time by a 2/3 majority vote of attendees at any quorate Student Council meeting. 
· Amendments to a current Stance may be submitted in writing to the Clerk of Council in advance of a meeting in line with Bye-Law 2 (7.7).
· During the final Student Council of each academic year, alongside lapsing policy the Council may formally choose to review and subsequently amend or lapse existing stances.

FAQ'S ABOUT STANCES
· Where can people see our passed Stances? Passed stances mandate the Union to represent those specific aims and beliefs when engaging with the University, media, politicians, and national unions. They will be located within a redeveloped Policy and Stances area on the UUSU website and publicised via our social media. 
· What happens if my Stance doesn't pass? Student Council has the power to return your proposed stance with suggested amendments for resubmission at the next meeting. Alternatively, students may hold a referendum on a failed stance, subject to the Bye-law regulations.





