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Trustee Board Summary Minutes 
Held on Monday 2nd February 2026 at 4.15 In the Maldron Hotel Belfast   
   
	Present:  
	In Attendance:  

	Emily Roberts, President, Chair (ER)  
Christopher Murray, Vice President Coleraine (CM)  
Lee Doran, Vice President Magee (LD) 
Caoimhín Heaney, Vice President Sport and Wellbeing (CH)  
Antoinette Bradley, Lay Trustee (AB)  
Andrea Probets, Lay Trustee (AP)
Kellie O’Hare, Lay Trustee (KO’H) 

	David Longstaff, Chief Executive Officer (CEO)  
Clodagh Kennedy, Director of Finance & Business Support (CK)  
Colin Campbell, Director of HR & Campus Operations (CC)  
Sophie Smith, Director of Membership and Engagement (SS)
Favour Okpohs, Vice President Belfast (FO)  
Rebekah Robinson, Vice President Education (RR)  
  
  

	
	

	Apologies:  
	  

	Darren Fowler, Lay Trustee (DF)  
Cohen Taylor, Student Trustee (CT) 

	  

	Glenn Fitzpatrick, Lay Trustee (GF)   
	  


Lauren McBurney, Student Trustee (LMcB)
Catherine Mailey, Vice President Equality and Belonging (CM)
 









	Meeting notes  
	Action  
	Update  

	Agenda Item 1- Welcome  
 
The Chair welcomed everyone to the meeting. 

	  
	  

	Agenda Item 2- Apologies/Quorum Count  
  
Apologies received from External Trustees (DF, GF) and Student Trustees (CT, LMcB) and CM
	  
	  

	Agenda Item 3- Declaration of Interest  
  
There were no declarations of interest.  

	  
	  

	Agenda Item 4- Minutes of last meeting  
  
The minutes of the meeting on 27th November & 8th December were approved.   

	  
	  

	Agenda Item 5- Matters Arising

There were no matters arising.
	
	

	Agenda Item 6- Chairperson’s Remarks  
  
The Chair informed Trustee Board on the previously agreed changes in the structure with the Campaigns Coordinator moving from Marketing to Student Voice, Activities moving to this Directorate and Advice moving to the Director of Human Resources and Campus Operations. 

There are trends with wellbeing, finance, accommodation and international instability arising quite a lot which may become a lot more serious in the next few months, with a lot more eyes on UUSU to deliver public facing statements in relations to what is happening. If these are of a serious/potential high risk nature it may need to flag with the wider board. 

The officers and the organisation are preparing for the leadership elections. Campaign work is continuing including Seachtain na Gaeilge, where bilingual signage will be erected in SU space. Work on Sexual health and guidance, disability and cost of living is continuing.  Refreshers went well on each campus, with a particularly strong engagement in Magee. The feedback from the wider organisation following the introduction of weekly meetings by the Director of Membership and Engagement has been positive. The social media person has been in post a few months and there has been steady growth with more students engaging with the various social media platforms.  
There is a need to form an Irish Language Committee, which should provide students with roles to ensure the strategic direction of the Irish language strategy is being met.  

There is a vacancy in Voice with the academic rep coordinator being vacant, this could have a knock on effect to the NSS results. The Director of Membership and Engagement said it would be really helpful to get more specific feedback around how the officer team are feeling about the gaps in Student Voice and how these are addressed. The Chair noted that voice plays such a pivotal role in the organisation and the Coordinator role being vacated means there is a gap in the communication with the reps, this could impact the NSS score. 
 
The Magee Expansion Task Force Group launched it’s ‘one year on’ report. An External Trustee asked about the Magee expansion and the new space for UUSU and what can be learnt from the Belfast project. The Chair stated with Belfast the University was not held to account regarding the space promised as the transition was so long. With the Magee expansion the high turnover of officers is a challenge and the CEO hopefully can be part of these meetings to ensure continuity and to support the VP Magee. There will be a working group for individual buildings. The work will commence in the summer on the shared island building and VP Education is part of this group. The work on the dome will start next year and the VP Sport and Wellbeing is part of this group. An External Trustee noted it would be an awful shame with all the work that is being done that the new space is not what is needed.  The CEO noted a wider succession issue is the wider Magee work relies so heavily on the Chair and VP Magee and if and when they both leave the new Officers will not have the level of understanding that they both have so this is a gap to UUSU which doesn’t currently have a solution. The Chair suggested to compile a road map and show the work of the 17 working groups for the Magee expansion. 

CM asked if there was a time frame of when we're going out for Student Voice replacement? The CEO noted that the Interim Head of Membership was reviewing the role prior to going off and we didn’t want to pre-empt what change may be suggested. They are expected back next week and this will be prioritised upon their return. 


	 
	  

	Agenda Item 7- Chief Executive Officer’s Report  
  
The CEO noted the changes in the organisational structure were introduced yesterday and a note is ready to inform the wider staff of this. This should put UUSU in a really good place moving forward, particularly in terms of having a close alignment between membership, engagement and marketing. 

Leadership elections are on the horizon and the Director of Membership and Engagement has done a lot of work around nominations and is looking to grow the number of nominations received. If there are 7 uncontested roles, there is probably not going to be that much engagement from the wider student population. It’s important to make sure students are aware of the opportunities including the 12 Sport reps coming on stream this year, which are brand new. They will really help inform what the clubs need us to lobby the University on.

The Magee SU investment has been discussed and when you see the size of the investment it’s imperative that the new space really works for Magee students. The next piece in the jigsaw is to say to the University that as student numbers increase in Magee there needs to be additional support available to ensure these students are effectively supported. 

The CEO gave an update on the operational planning that has taken shape. A lot of work has been done on operational planning over the last couple of months and this is an appendix in the report. Hopefully, structurally, it looks familiar in terms of our pillared approach, with core priorities across represent, connect and support, as well as some internal development, which is a bit more inwardly focused. There are some success indicators included that have been discussed at the last staff meeting, some feedback has led to some slight changes there and some insertions in terms of what we would like to see developed. This information will be cascaded down to the teams, and we hope that staff will start to understand across the board how their role feeds into the bigger picture. The Director of Membership and Engagement will assist with the  membership metrics and start to think of growth indicators and maybe even have a stretch indicator in there as well, which would deem us going beyond success, which we always aim to do. 


	  
 
 















 
 
 
	  

	Agenda Item 8- Director of Finance & Business Support’s Report  
  
The Director of Finance and Business Support explained that there is no report because of being on annual leave last week, being short staffed and having software issues that prevented access to Sage. The six month accounts would be up to the 31st January these will be circulated to the board in due course. On a general basis, there are no concerns, and there is a surplus because of the vacant Coordinator position in the organisation. 
 
	
	  

	Agenda Item 9 -Director of Human Resources & Campus Operation’s Report

The Director of Human Resources & Campus Operations give an update on the retention rate, with no staff leaving  
during the 1st December to the 23rd January. The absence rate figures are higher than the previous periods, due to a number of staff being off sick.
 
There are three policies that need approved the conflict of interest, disciplinary and sickness & absence. These were approved. All policies will be uploaded to SharePoint and staff will be informed of this.  

An External Trustee asked if a rolling 12 month or year on year report could be included going forward as previously this was done, in order to aid comparing. It would also be useful to split short term and long term absences, as it would be good to compare this to the 3% industry target. 

The Director of Human Resources & Campus Operation’s will email the link to the policy folder to all Trustees. 
The Chair suggested that part of the Human Resources and Campus Operations report they could provide some information on the Magee expansion work.

The Director of Human Resources noted the final point on his paper will be discussed under reserved business.

	
	

	Agenda Item 10- Director of Membership and Engagement 
  
The Director of Membership and Engagement noted the priority focus is ensuring business and delivering continuity and as such they are temporarily involved in a lot of the delivery elements due to the staffing gap. The transmission of direct teams within directorates, means prioritising student activities into the directorate including having conversations with the team around their priorities, their future vision, current delivery and making sure it aligns with organisational priorities. 

The interim head of membership hopefully will return to work on the 9th on a phased return. It is important the member of staff doesn't feel overwhelmed on their return and the approach is a slow and steady reintroduction to the team. One of the things that will be prioritised is the academic representation coordinator job description. 
Leadership elections and operational planning are the biggest priorities, including the effective delivery of proactive candidate wellbeing support. This is based on feedback from last year, with candidate care being clearer, with proactive check ins and ensuring respectful campaigning. There will be a candidates breakfast during the voting period, which will give candidates an opportunity to come together in a social way, making sure that they're eating and have an opportunity to share some high level insights. There will be two designated candidates support staff and private rooms will be available in the university away from the Students Unions space. 

Following refreshers and the changes made from last year, there will be a specific analysis of the activity, with the engagement report being a mixture of qualitative and quantitative insights and learnings for future activations. This template will be developed and rolled out for all of these milestone activations throughout the year. 

An External Trustee asked about the social media platforms currently being used and the Director of Membership and Engagement explained that Instagram and TikTok are the main platforms and would prioritise the audiences on these channels to drive engagement. Facebook is being maintained rather than trying to grow it. With cross posting whatever is on Instagram to Facebook.


	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	  

	Agenda Item 11- Scheme of Delegated Authority (SODA) 
The CEO gave an overview of the scheme of delegated authority and that this will provide individuals with more opportunity to make decisions and will broaden their experience. The CEO asked if there are any concerns?  An External Trustee asked about KPIs and annual targets. The CEO noted that it is important our staff are engaged and challenged in order improve year on year. Management Committee will analyse the data.  

It was agreed to proceed with the updates to the SODA document. 


	  
	  

	Agenda Item 12- Reserved Item 

	
	

	Agenda Item 13- Any Other Business

	
	

	Agenda Item 14- Date of Next Meeting/Close of Meeting

The next meeting is 26th March 2026*. 

	
	*TBC as clashes with the SU Awards.
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