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Trustee Board Summary Minutes
Held on Monday 8th December 2025 at 5.00 p.m. Belfast: BD-03-19, Coleraine H215, Magee MD122 and Microsoft Teams
  
	Present: 
	In Attendance: 

	Emily Roberts, President, Chair (ER) 
Lee Doran, Vice President Magee (LD)
Caoimhín Heaney, Vice President Sport and Wellbeing (CH) 
Andrea Probets, Lay Trustee (AP) 
Cohen Taylor, Student Trustee (CT)
Kellie O’Hare, Lay Trustee (KO’H)
Antoinette Bradley, Lay Trustee (AB)


	David Longstaff, Chief Executive Officer (CEO)
Clodagh Kennedy, Director of Finance & Business Support (CK) 
Colin Campbell, Director of HR & Campus Operations (CC)
Sophie Smith, Director of Membership & Engagement (SS)
Favour Okpohs, Vice President Belfast (FO) 
Catherine Mailey, Vice President Equality and Belonging (CM) 
 

	Apologies: 
Christopher Murray, Vice President Coleraine (CM)
	 

	Rebekah Robinson, Vice President Education (RR)
Darren Fowler, Lay Trustee (DF) 
Glenn Fitzpatrick, Lay Trustee (GF)  
Lauren McBurney, Student Trustee (LMcB)

 

	 

	 






	 




	Meeting notes 


	Action 
	Update 

	Agenda Item 1 - Welcome 

The Chair welcomed everyone to the meeting, this is completing the agenda following the adjournment of the meeting on the 27th November. 


	 
	 

	Agenda Item 2 - Apologies/Quorum Count 

The Chair noted apologies from CM, DF, GF, LMcB and RR.  

Quorum was achieved.


	 
	 

	Agenda Item 3 - Declaration of Interest 

There were no declarations of interest. 


	 
	 

	Agenda Item 11 - The Director of Membership and Engagement

The Director of Membership and Engagement paper had been uploaded to SharePoint and she gave an overview of the work in the Directorate. The key points were the launch of the internal comms plan that will be done at the staff meeting later in the week. The development of an engagement measurement framework as an important piece of work was discussed. The Director is project managing the leadership elections. There will be a campaigns reset after Christmas to make sure the Officers are fully supported on these. There are 33% course reps trained and a training plan will be developed to increase the number of trained course reps. Students are looking for additional events on campus and this may be a pressure point for this team. Some tweaks will be done on our website to make it easier for students to navigate around our website.


	 
	 

	Agenda Item 12 - Article Review Overview

The Chief Executive Officer gave a presentation and referenced the change log documents uploaded to 
SharePoint. The Governance Review has been ongoing for the last 12-15 months, a full review was done due to 
the Articles being reviewed and need to align the byelaws appropriately.

In terms of the Articles, one of the main changes to the articles was sport moving to the University and this led to a tweak to one of the objects that was agreed with the Charity Commission. The resolutions at general meetings was changed from 50% to 66%, previously when votes were passed at a negligible majority e.g. by 51% to 49%; this proved difficult for the officers to have a firm mandate. There were changes to on how a referendum can be called, this includes Student Council becoming the default governance trigger and outside of Council sitting, Student Executive can call for this with a simple majority vote. The section in the Articles for Trustees was changed which enables Trustee Board to challenge and remove non-participating Trustees. 

The CEO explained the changes to the Bye Laws, Bye Law 4 Student Sport was a full rewrite as the role of UUSU is representational rather than operational. Bye Law 7 the Code of Conduct was a complete rewrite to streamline this. Bye Law 8 has been discontinued as this is an unused and outdated byelaw. This has been replaced with a new byelaw on UUSU networks, this will continue to evolve as these groups establish themselves. 

A Student Council Scrutiny Group have reviewed these documents extensively, and Student Council have had an overview of the changes.  Following this review by Trustee Board the next step is a legal and statutory check to make sure we aren’t in conflict with our statutory duties, once these have been completed we can share with the Charities Commission and Companies House and possibly the University (as required).
 
	
	

	Agenda Item 13 - Staff Survey Focus Group Action Plan

The Director of HR and Campus Operations gave an overview of the staff survey and the creation of the focus group and explained the Action plan and the meeting notes from the focus group that were uploaded to SharePoint. The Director of HR and Campus Operations asked Trustees to confirm that they were they content to approve the completion of an action point into what other Students’ Union pay and what their pay and grading structures are as this could have a knock on impact on budgets and finance. Trustees also approved the option to make lower level adaptations to our established pay structure and to review our employers pension contribution in relation to other Students’ Unions. The other main element was the reduced working week and the importance of feedback on how other Students’ Unions have implemented this. The Director of HR and Campus Operations gave an overview of the other aspects of the action plan including a new personal and development policy and aligning objectives to the strategy.  Trustee Board approved and the next steps are to  present to staff and develop the core points in the plan.

	
	

	Agenda Item 14 - Interactive Policy review

The Director of HR and Campus Operations gave an overview of the new Performance and Development Policy and outlined the main aspects of the policy including the principles in section 3 with HR having a more important role in the process to ensure there is consistency and fairness for all staff.  Section 4 looks at the different aspects of the policy and also the performance rating aspect and how this links to the discretionary point as detailed in section 8.  The CEO explained the Capability Procedure in Section 6 and the different stages included in the new policy compared to the old policy which is was felt was a significant enhancement on.  

	

Policy to be shared with Trustees and provide any feedback.
	

	Agenda Item 15- Any Other Business
 
The Chair noted that at the last meeting there was a risk with UCU ballot for strike action this has closed and it has been confirmed the overall UK threshold wasn’t met for this.

	
	

	Agenda Item 16- Date of next meeting/Close of meeting 
 
The next meeting will potentially be changed as it may be we weave into the Trustee away day.
	A date will be sent for the next meeting of Trustee Board and the away day. 
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