[image: A logo for a university

AI-generated content may be incorrect.]  
 
  

Trustee Board Summary Minutes 
Held on Thursday 9th October 2025 at 4.00 p.m. – Belfast: BA_02_012, Coleraine: H113A, and Magee: MD008A and Microsoft Teams  
  
  
	Present:  
	In Attendance:  

	Emily Roberts, President, Chair (ER)  
Christopher Murray, Vice President Coleraine (CM)  
Lee Doran, Vice President Magee (LD) 
Caoimhín Heaney, Vice President Sport and Wellbeing (CH)  
Ashley Neill, Lay Trustee (AN)  
Antoinette Bradley, Lay Trustee (AB)  
 
	David Longstaff, Chief Executive Officer (CEO)  
Clodagh Kennedy, Director of Finance & Business Support (CK)  
Colin Campbell, Director of HR & Campus Operations (CC)  
Sophie Smith, Director of Membership and Engagement (SS)
Favour Okpohs, Vice President Belfast (FO)  
Catherine Mailey, Vice President Equality and Belonging (CM)  
Rebekah Robinson, Vice President Education (RR)  
Lauren McBurney, Student Trustee (LMcB) 
  
  

	
	

	Apologies:  
	  

	Darren Fowler, Lay Trustee (DF)  
Andrea Probets, Lay Trustee (AP)
Cohen Taylor, Student Trustee (CT) 

	  

	Kellie O’Hare, Lay Trustee (KO’H) 
Glenn Fitzpatrick, Lay Trustee (GF)   
	  


  







	Meeting notes  
	Action  
	Update  

	Agenda Item 1- Welcome  
 
The Chair welcomed everyone to the meeting. The members of the Board introduced themselves to the new Student Trustee.

	  
	  

	Agenda Item 2- Apologies/Quorum Count  
  
Apologies received from External Trustees (DF, AP and GF) and Student Trustee (CT)
	  
	  

	Agenda Item 3- Declaration of Interest  
  
There were no declarations of interest.  

	  
	  

	Agenda Item 4- Minutes of last meeting  
  
The minutes of the meeting on 31st July 2025 were approved.   

	  
	  

	Agenda Item 5- Matters arising  
  
The Chair thanked the Board for responding to their Management Committee proposal. The Chair confirmed that the proposal was brought to SMT, and Management Committee meetings have been scheduled accordingly. 

	  
	  

	Agenda Item 6- Chairperson’s Remarks  
  
The Chair noted that since the last meeting the Officer team attended the Raise Conference in Glasgow where they discussed student engagement and the direction the Voice Team want to take with student representation. They also learnt about consumer rights and the direction institutions are taking with this.

Welcome Week, Moving Week and Freshers also took place recently. The Officers interacted with thousands of students, and it was a very productive week. 

Nominations for Academic Rep and Student Council have closed, with positive numbers.

VP Equality and Belonging has had success through the Gaza 40 Campaign and is making a massive headway in this area. 

VP Sport and Wellbeing has helped with the sports funding and the Chair noted the improvement that this will have to UUSU’s membership. 

The Chair referred to the Director of Membership and Engagement’s report and noted that there has been a lot of ongoing strategic engagement.

The Chair, VP Sport and Wellbeing and VP Belfast are involved in the Irish Language Campaign and attended the protest in Dublin. The Chair noted that the Irish Language Campaign is heading in a positive direction, and they are making headway for bilingual signage in the Union spaces.

External Trustee asked about the media coverage surrounding the student on the Magee campus who left, and asked if the Union had any interaction or opportunities to speak with them. VP Magee had no direct contact with the student. He was approached to provide an interview on BBC Radio Foyle, but he did not get back in time to make a statement. 

The Chair noted that the Officer team going forward will look to the University to determine what provisions they have in place to support students and where the communication channels are for students to inform the University that they are experiencing issues. The first port of call is to look inwards to the University and to also make sure that the messaging on the Magee campus is where it needs to be and that students know that they can come to UUSU to report any issues. The Chair noted that the Academic Rep structure is now in place for the academic year and hopefully if a student finds themselves in this situation they can avail of the Academic Reps and Student Council.

No further questions.

	 
	  

	Agenda Item 7- Chief Executive Officer’s Report  
  
The CEO referred to his report. The CEO welcomed the Director of Membership and Engagement and noted that UUSU are already seeing the benefit of her expertise. 

The CEO referred to the Freshers’ period and the co-ordinated plan which worked well. The CEO noted that Freshers is one of the core engagement opportunities of the academic year and referred to the stats in the Director of Membership and Engagement’s report.

The CEO referred to the legislation changes to the Education Act which at present does not impact Northern Ireland. In any event they are reviewing UUSU’s codes of practice around freedom of speech and political expressions to give the membership a feeling of autonomy and to allow people to put forward their views in a supportive environment. 

The Operational Planning Group met over the summer and identified a number of priorities across the teams. On reflection the group is not quite working as envisaged. The CEO mentioned that they are going to put in place a couple of things to enhance how they develop the annual planning and to make sure they are delivering across the organisation. There is going to be time dedicated to assessing whether operational targets are being met. The CEO mentioned involving more of the organisation in the discussions on the 12 promises made as part of the overarching plan. The idea is to do some workshopping at the primary staff meetings with the idea that twice a year the team will look at where they are/where they want to be in 6 months.

The CEO flagged his concern surrounding the ballot on industrial action, as this raises the potential of non-graduations in 2026 and students not having their marks/assessments. 

The Bye-Law review is nearly finished. The plan is to get legal cross checking on the Articles, and this will then be presented to Council and the Board at the next meeting. 

An action plan will be created following the staff survey focus groups. There are similar issues trending in exit interviews. Hopefully, over the next 18months some inroads will be made on the core developmental areas.

The Performance and Development Policy and Scheme of Delegated Authority needs reviewed which will hopefully take some pressure off SMT and create more pathways for growth. Any changes will be brought to Board before they are acted upon.

The CEO referred to the Trustee Board training and the 5 core areas for evolution referred to in his report and whether the Board wished to discuss this. External Trustee responded that the suggestions could be explored more, perhaps starting with the away day suggestion to discuss more in depth issues. The CEO agreed with the away day and is keen to look at the sub committees. External Trustee agreed that this should be revisited. There could be one or two strategic subcommittees and they can put things through the Board. VP Coleraine agreed that it is worth revisiting and that time should be set aside to discuss this at a different meeting as it is too important to go through quickly. 

VP Coleraine referred to the CEO’s report (point 1) and is of the opinion that the Board should move away from the idea that the President is Chair of the meeting. VP Coleraine also considered that the idea of a Co-Chair would present a bigger problem as it would create more confusion. 

The CEO agreed that the points are worthy of further discussion and suggested an “opt out” of having to chair a meeting but is content to be guided by the Officers on this point. VP Coleraine noted that the President as a voting Trustee should be able to make an active contribution and they may find it hard to balance Chairing the meeting and participating.

External Trustee is reluctant to support any opportunity that removes the option for a President to put on their CV that they chaired meetings but this could be managed by for example having a Co-Chair who does the work and they take on increasingly more responsibility but at any meeting there will be a single Chair to avoid people stepping over each other.

The Chair referred to the role description for President where it is clearly stated that the President will be chairing Trustee Board. The Chair is of the opinion that the Chair should be an Officer. The Chair agreed with discussing this further in person at an away day. 

It was agreed that an away day is to be arranged, and everyone should come prepared to discuss these matters further. In terms of point 4 this requires further discussion. The CEO and Chair noted that points 1,2 and 4 can be discussed at the away day and they are happy with points 3 and 5.

The Chair asked if there is a timeline for the Performance and Development Policy. The Director of HR and Campus Operations and the HR Advisor are going to work on this over the next few weeks, and they will present this to SMT and then at the staff day. The CEO said that this could be discussed also at Management Committee, with the view that this could be implemented by January 1st.

No further questions.
	  
 
 























































Away Day to be organised by Governance and Personnel Support Administrator. 
 
 
 
 
 
 
 
 
	  

	Agenda Item 8- Director of Finance & Business Support’s Report  
  
The Director of Finance and Business Support referred to the Management Accounts as at 31st July which are 
currently being audited. The audit partner will be present at the next Trustee Board meeting in November and will present the statutory accounts.  

The surplus for the year is £179,000. The income is on budget for the year at 2.1 million.

There was less expenditure than budgeted for, primarily in relation to payroll savings. There were a few smaller savings in relation to Student Voice, Activities and legal costs. 

The surplus is added to the reserves and carried forward. UUSU is starting the new year with a strong reserve of £857,000. 

The block grant has been confirmed for 25/26 which is £2,347,500, and the budget has been updated. The presentation will be different this year due to sport. Historically sport was given a set amount and randox was treated as separate. The University has decided to put it all through the block grant. There has been an increase in the block grant so the budget is 3% plus the additional sport money.

To balance the budget appropriately there has been some reduction on discretionary spending on Activities, Voice and Marketing. 
 
The Director of Finance and Business Support referred to the Trustee Report 2025 which forms part of the statutory accounts. The Director of Finance and Business Support referred to the two yellow sections highlighted in the report and asked the Board if there were any amendments required. The report was approved.

The Director of Finance and Business Support referred to the changes in Company Law. The impact is in relation to the verification of Company Directors. The Director of Finance and Business Support normally registered the Directors with Companies House but going forward each Director will have to upload their own picture. This applies from 18th November. The new Directors will need to be registered before the 18th. For everybody else this will need actioned in the new year. The Director of Finance and Business Support can further instruction at the next meeting. 

The Director of Finance and Business Support mentioned that the insurance is due for renewal, and asked if any of the scenarios presented in the paper apply to let the Director of Human Resources and Campus Operations know. 

No further questions. 
	
	  

	Agenda Item 9 -Director of Human Resources & Campus Operation’s Report

The Director of Human Resources & Campus Operations noted that there has been no difference to the retention rate since end of July and there have only been a few days lost for absence rates. 	  
  
The role for Digital Media and Insights Coordinator was advertised over the summer. 8 candidates went forward for interview. Both the successful candidate and reserve candidate declined the offer due to the salary, which also seems to be the same issue for a number of staff that have left. The job description and person spec have been reviewed which went live at the start of this week with shortlisting to be done by 30th October and interviews on 6th November.

The Director of Human Resources & Campus Operations referred to the Trade Union. Historically UUSU has always recognised Unite but UUSU, nor Unite has never been able to locate a Recognition Agreement. UUSU now has a member of staff acting as our Rep. There are over 10 of UUSU’s staff that are members of Unite. The Director of Human Resources & Campus Operations and the HR Advisor met with Unite and the member of staff in August. They are in the process of working through the Recognition Agreement. 

The Director of Human Resources & Campus Operations sought Trustees approval for himself and the CEO to have operational authority to agree the Recognition Agreement. The Director of Human Resources & Campus Operations is to present this at the next Trustee Board meeting for info of Board. 

The Director of Human Resources & Campus Operations referred to the staff survey and focus groups. The main issues are in relation to pay and job grading. The Director of Human Resources & Campus Operations has tested the idea of a compressed working week which has gone down well with the wider staff. SMT are meeting on 20th October with the idea to work through the action plan to present this to Trustee Board on 27th November. This will then be discussed at the staff meeting on 11th December, with the idea to work on an action plan over 18 months and in Feb/March 2027 to do another staff survey to benchmark progress.

The Director of Human Resources & Campus Operations referred to UUSU’s job evaluation which was last reviewed in 2016. A Consultant at ECC gave a presentation to staff on 10th September about the job evaluation process. 

Trustees gave authority for the Director of Human Resources & Campus Operations and the CEO to action the Trade Union Recognition Agreement. 
No further questions.


	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	  

	Agenda Item 10- Director of Membership and Engagement 
  
The Director of Membership and Engagement referred to her report and her aims and objectives for the first semester in post which has been influenced by a lot of 1:1 meetings with staff and reviewing existing feedback. The Director of Membership and Engagement referred to the key focus areas and referred to the objective section in her report which outlines the proposed actions and benefits for staff and students. The key areas include: Internal Comms and Collaboration, Marketing and Campaign Planning, Engagement Action Plan, and Closing the Feedback Loop. 

The Director of Membership and Engagement referred to launching a “you said we did campaign” every month across social channels or on the digital screens on campus to demonstrate to students the impact their feedback has had and the action that has been taken as a result.  

The Director of Membership and Engagement referred to Freshers week and the engagement metrics. Society sign-ups remain strong and the conversion rate for attendees versus those that had reserved tickets for events was high at 85%. Student Voice noticed the efficacy of driving nomination sign-ups in person rather than solely across digital channels. There is a plan in place for networks and the Student Voice team to encourage sign-ups. 

Over 4000 branded tote bags and lanyards were given out. There has been a huge percentage increase from a digital perspective in the number of students who have visited UUSU profiles and the number of students who have engaged in UUSU’s content. The majority of this occurred during Freshers week.

The Director of Membership and Engagement congratulated the team. A retrospective session was held the day  before which went well, and the team will be building an optimisation plan for Freshers Week 2026 off the back of the staff feedback. 

The Chair noted that the stats are fantastic given that there was no social media person in post, and there have been several people that have approached the team to say that this was the best Freshers in a few years. 

VP Coleraine asked if there are any plans to highlight the UUSU VP individual accounts. The Director of Membership and Engagement mentioned that this was highlighted at the Fresher’s week feedback meeting to not only promote the existence of the accounts but to leverage the individual accounts to the VP’s strengths and platforms on which they have run. There is nothing specific that is planned yet, but this is a key channel to be highlighted in a marketing plan. The Director of Membership and Engagement has drafted some student officer guidelines to make sure they are comfortable with leveraging individual accounts and to have some safeguarding around this. The Chair noted this should be looked at within the Ethical Supplier Framework which the VP Equality and Belonging is looking into. 

No further questions.


	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	  

	Agenda Item 11- Board Effectiveness discussion 

The Director of Human Resources & Campus Operations mentioned that the Board had been looking at the induction training and Board effectiveness. Blackshaw Management Consultants undertook the Officer’s 360 reviews and the induction training in June for Trustee Board. The Director of Human Resources & Campus Operations referred to his report and his suggestion of a review to ensure good governance and the effectiveness of Trustee Board. The Director of Human Resources & Campus Operations wanted to get the Trustees thoughts on this. The cost would be £2000 plus vat. If approved the review would commence in Spring. The CEO noted that the last few years the review was done internally and noted the benefits of using an external company. If they are to spend £2000, then everyone needs to buy into it and all make time to attend the workshop/fill in the questionnaires. 

It was agreed to proceed with the proposal. 

	  
	  

	Agenda Item 12- Reserved Item 

	
	

	Agenda Item 13- Any Other Business

External Trustee asked about the two new trustees and their attendance. The Director of HR and Campus Operations said that he hadn’t heard from them but would chase this up. 

External Trustee suggested that any absences should be addressed early to understand the reason why people aren’t in attendance. The Director of HR and Campus Operations mentioned that because the new Trustees haven’t been ratified by Student Council yet they are not attending in official capacity. 

The Chair and CEO thanked the External Trustee for all her work over the last 8 years and invited her to join the Board on 27th November or to attend the staff Christmas dinner. External Trustee wished everyone on the Board all the best for the future.

	
	

	Agenda Item 14- Date of Next Meeting/Close of Meeting

The next meeting is 27th November 2025 and will be in person.
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