[image: A logo for a university

AI-generated content may be incorrect.] 
 
 


 
Trustee Board Summary Minutes
Held on Thursday 27th November 2025 at 4.00 p.m. Room BD-05-023
 
 
	Present: 
	In Attendance: 

	Emily Roberts, President, Chair (ER) 
Christopher Murray, Vice President Coleraine (CM) 
Lee Doran, Vice President Magee (LD)
Caoimhín Heaney, Vice President Sport and Wellbeing (CH) 
Andrea Probets, Lay Trustee (AP) 
Cohen Taylor, Student Trustee (CT)
Kellie O’Hare, Lay Trustee (KO’H)


	David Longstaff, Chief Executive Officer (CEO)
Clodagh Kennedy, Director of Finance & Business Support (CK) 
Colin Campbell, Director of HR & Campus Operations (CC)
Sophie Smith, Director of Membership & Engagement (SS)
Favour Okpohs, Vice President Belfast (FO) 
Catherine Mailey, Vice President Equality and Belonging (CM) 
Rebekah Robinson, Vice President Education (RR) 
Lucia O-Connor, Director of Finance, Ulster University (LOC) 
(for item 2 only)
 

	Apologies: 
	 

	Antoinette Bradley, Lay Trustee (AB)
Darren Fowler, Lay Trustee (DF) 
Glenn Fitzpatrick, Lay Trustee (GF)  
Lauren McBurney, Student Trustee (LMcB)

 

	 







	Meeting notes 


	Action 
	Update 

	Agenda Item 1 - Welcome 

The Chair welcomed everyone to the meeting. 


	 
	 

	Agenda item 2 - Presentation of the Audited Accounts 2024-25 from GMcG Auditors

CK thanked the Chair and introduced NM (Partner at GMcG).  LOC joined the meeting.

NM gave an overview of the financial statements and explained the role of external auditors. He stated that he would only be highlighting the draft report as it has already been disseminated to the Trustee Board in full for consideration. ND gave a succinct synopsis of Audit Report.  Stated that the audit has been prepared in accordance with UK accounting practice and within the requirements of the Companies Act.  
Overall auditors feel that UUSU has a healthy financial balance sheet with enough resources to cover costs for at least the next 12 months.

LOC left the meeting.

	
	

	Agenda Item 3 - Apologies/Quorum Count 

The Chair noted apologies from AB, DF, GF and LMcB.  

Quorum was achieved.


	 
	 

	Agenda Item 4 - Declaration of Interest 

The Chair noted that there were no declarations of interest. 


	 
	 

	Agenda Item 5 - Minutes of last meeting 


The minutes of the meeting on 9th October were approved.  

	 
	 

	Agenda Item 6 - Matters arising 

CC – One matter arising, this will be discussed in the CEO’s Report.


	 
	 

	Agenda Item 7 - Chairperson’s Remarks 

Key activities were covered since last Meeting.  Major highlight is the work with QUB – End Violence against women. This coincided with Women’s Empowerment Network which has been having an important impact. NEXUS has adopted the Tackling Violence Against Women Charter. 
Irish Language Policy has been passed at Student Council.  Chairperson will circulate this and bring info. back to next Board Mtg for deeper discussion.  
Cost of Living Policy passed. LD was commended for work done on this.  Trustees asked to keep an eye out for public papers coming in January 2026.
ER is working with Marketing Team on website rebrand. 
Considerable advocacy lobbying and meetings with both institutions and external stakeholders.  Would like  priority to deepen partnership with University and Stakeholders.
Commended CH on Movember campaign – a lot of awareness was highlighted on many issues.
Work continues on getting networks up and running. SS commended for work on cross-departmental collaboration.
Issue re. vacancy in Student Voice and short-term absence of Head of Membership, however confident in assurance received from SMT and CEO’s Report in terms of short term coverage of gaps.  
	
	 

	Agenda Item 8- Chief Executive Officer’s Report 
The CEO noted that the last few weeks have been quite intensive there have been some unexpected events within the team that have needed prioritised attention, but continue to move forward.
CEO touched on the plan presented at the last meeting, in terms of tweets to the structuring under the directorate of SS.  He has spoken to all who will be impacted.  People see value for individual as well as organisation. Aware of current gap pertaining to one role but plan to move on with the rest of the changes and will circle back when person is back in post. From CEO perspective the change has a wider benefit in terms of more people across the organisation  holding critical knowledge. We need to filter knowledge down into the team.  Work is being done on the Job Descriptions at present and we will continue to consult with staff and will discuss this at staff meeting in a couple of weeks.
The operative planning meeting was really positive, the draft plan will be brought to the staff meeting.  The idea is to include all staff members in how they contribute to the wider goals/outputs. As Chairperson had already mentioned there is concern around a couple of resource gaps at the minute.  SS and DL are prioritising elections, which involves re-allocation of some work to mitigate risk.  It was agreed with the relevant member of staff that the vacant Student Voice role will be paused for a short time.  They felt, and SS and I agreed that it is important to evaluate and look at if any tweaks might be needed.
Irish language policy was cited by the Chair, but just flagging as a risk.  Not in terms of costs which are quite negligible.  A bigger concern is that the policy needs to be written in a way that it is celebratory and not combative.  This is the pathway but wanted to acknowledge that it might be a bit ‘bumpy’ in terms of the implementation phase.
Board checked process and consultation has been achieved on this matter and positive response to the depth of this work.  Trustees also asked about any reputational risks that SU is concerned about, because from a Trustee point of view this has bubbled on for years and years. CEO noted there’s always a reputational risk but there is a parallel piece of work that ER and team are doing around Ulster Scots which mitigates this slightly.  ER discussed what is happening around Ulster Scots and how they tried to get a perspective from students but there was no response. CEO noted if we get criticised, this was critical as we will be able to cite our attempted to get feedback here.
ER has struck a good relationship with VC both in terms of challenge and getting concessions in equal measure. VC appears to have been quite impressed with the way that we are increasing our engagement with the student community and being able to get their views quite candidly. Suggested that there may be additional routes to funding in that for SU as we continue to grow.
Trustee Board Away A poll will be sent around to work out best time/day/venue, etc.
SS is acting line manager for Student Voice staff and has had 1-1 meetings with 2 of the team members to do a workload analysis to understand current remit and what can be prioritised and what can be pushed back. Intention is to lead a bi-weekly SV team meeting. Want team to feel comfortable flagging any issues.  The major priority now is the Leadership Elections and other staff are supporting with this. 
CM asked if VP’s could assist with supporting Academic Reps.  Consideration to be made around whether any additional tools/training could be provided to support this as part of future inductions.

	 

























	 

	Agenda Item 9- Director of Finance & Business Support’s Report 

The Director of Finance & Business Support stated that her report would be short as the Audit had already been discussed but re-iterated that UUSU is sitting with a surplus and reserves are quite healthy at the moment.


	 
	 

	Agenda Item 10 -Director of Human Resources & Campus Operation’s Report	 
The Director of HR & Campus Operations stated that he had already circulated his report which had hopefully been read. Trustees had asked for retention rate and the absentee rate to be a recurring item on the Agenda.  We had advertising previous for a Digital Media and Insights Co-Ordinator role was unsuccessful, ER and SS have worked on amending the role to Social Media and Content Creator and CP has now started in the role (17th Nov.)   
The work on the Trade union recognition agreement is ongoing.
The 3 policies were approved:
· A) Driving on SU Business
· B) Grievance policy 
· C) Recruitment Selection Policy – a change for anyone applying with a disability re. reasonable adjustments.  Also added a bullet point use of an External Recruitment Agency, this would still come to  Trustee Board for approval.

The Board effectiveness was approved at the last meeting, an amended timeline was shared. 

	 














	 

	Agenda Item 11- Any Other Business 

Due to a matter of an urgent nature, the Trustee Board was adjourned to be reconvened at a later date.

	
	

	Agenda Item 12- Date of next meeting/Close of meeting 
 
A new meeting date will be sent to Trustees to go through the remaining agenda items.
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