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Trustee Board Summary Minutes
Held on Thursday 31st July 2025 at 4.00 p.m. – Belfast: BA_02_012, Coleraine: H113A, and Magee: MD008A and Microsoft Teams 
 
 
	Present: 
	In Attendance: 

	Emily Roberts, President, Chair (ER) 
Christopher Murray, Vice President Coleraine (CM) 
Lee Doran, Vice President Magee (LD)
Caoimhín Heaney, Vice President Sport and Wellbeing (CH) 
Ashley Neill, Lay Trustee (AN) 
Andrea Probets, Lay Trustee (AP) 
Darren Fowler, Lay Trustee (DF) 
Cohen Taylor, Student Trustee (CT)

	David Longstaff, Chief Executive Officer (CEO) 
Clodagh Kennedy, Director of Finance & Business Support (CK) 
Colin Campbell, Director of HR & Campus Operations (CC) 
Favour Okpohs, Vice President Belfast (FO) 
Catherine Mailey, Vice President Equality and Belonging (CM) 
Rebekah Robinson, Vice President Education (RR) 
Kellie O’Hare, Lay Trustee (KO’H)
Glenn Fitzpatrick, Lay Trustee (GF)  
 

	Apologies: 
	 

	Antoinette Bradley, Lay Trustee (AB) 

	 

	 
	 


 
 


 
	Meeting notes 
	Action 
	Update 

	Agenda Item 1- Welcome 

The Chair welcomed everyone to the meeting. The members of the Board introduced themselves.


	 
	 

	Agenda Item 2- Apologies/Quorum Count 
 
Apologies received from External Trustee, AB. 


	 
	 

	Agenda Item 3- Declaration of Interest 
 
There were no declarations of interest. 


	 
	 

	Agenda Item 4- Minutes of last meeting 
 
The minutes of the meeting on 29th May 2025 were approved.  


	 
	 

	Agenda Item 5- Matters arising 
 
There were no matters arising. 


	 
	 

	Agenda Item 6- Chairperson’s Remarks 
 
The Chair welcomed the four new Officers, along with the three returning Officers. It has been a busy 6 weeks of training. 

SUT in Galway was productive. 

The Campaigns for the year are as follows: Tackling Violence Against Women and Girls, SHAG, Mental Health, Cost of Living, Activism and the Irish Language.  

VP Equality and Belonging is working on global solidarity, accessibility and unbiased training for students. VP Magee is focusing on the Magee expansion and its’ impact on both the current and future students of UU, as well as boosting union engagement.  VP Sport and Wellbeing is prioritising the sport funding situation, as well as areas of well-being, the Irish Language and sexual health and guidance. VP Education is focusing on timetabling and academic issues, reasonable adjustments and mental health. VP Coleraine and VP Belfast will continue their work from last year. The Chair will be focusing on policy reform, the Irish Language within UUSU, embedding the Mental Health Charter and further developing work around the Tackling Violence Against Women and Girls Charter. 

No questions. 


	
	 

	Agenda Item 7- Chief Executive Officer’s Report 
 
The CEO referred to his report and the National Student Survey results which show an upward curve in terms of satisfaction within the institution and with the student voice within it. The survey looked at how the student voice is implemented within UU which saw a rise of 3% this year to 76%, and how UUSU as a student’s union effectively represents students’ academic interests which saw a rise of 4% to 79% overall. 

There is a lot of investment going on at the Magee campus and there will be a lot of growth in terms of student members. This will be a huge project over the next 5 or 6 years. The VP Magee and Chair are leading from the student perspective and highlighting some of the key issues, for example around accommodation numbers and accessible links to transport. There is likely to be an increase of around 3 and a half to 4 thousand students. UUSU may need to pitch for more funding given the number of extra enquiries that are likely to occur following the expansion.

The recruitment of a new Director of Membership and Engagement has been successful and will be announced in the next couple of days to the wider team. The new director will look at a more structured way of engaging and understanding member’s needs.

The Director of HR and Campus Operations is leading a focus group following the staff survey. Pay considerations feature heavily, which will need discussed once an action plan has been developed. This will be brought to Board in October or November, dependant on timing of meetings.

The CEO is keen to build on the insights gained at the Trustee Board training in June and is planning on bringing some suggestions to Board at the next meeting to discuss opportunities for evolution over the next 2-3 years.  The CEO is also hoping to discuss succession and pathways in the organisation which may require some shifting of funding.

The new director’s induction programme is being developed, with the idea that the director will spend 3-4 weeks getting across every department to speak to staff and understand priorities.

The CEO sought approval that the evolution piece could be discussed at the next Trustee Board meeting, as well as confirmation that the Board is agreeable for the CEO to start the structural paper for consideration at this stage. This was approved.

No questions. 


	 



















Action Plan to be brought to Trustee Board in 2025 following staff survey results/ focus group.





CEO to prepare papers for Board as discussed. 
	 

	Agenda Item 8- Director of Finance & Business Support’s Report 
 
The Director of Finance & Business Support referred to the excel spreadsheet which covers the Management Accounts as at 30th June. There is no comparative for June 2024 as accounts are not usually prepared for June, but there has been a variance included on the budget. 

Income is 1.986 million, with a budget of 1.987 million. 

£200,000 was put on deposit last June, with £9,065 having been accrued in interest. A further £200,000 has been put on deposit this June on a one-year term as the interest rate isn’t as good. 

Admin, salaries and wages are £113,000 less than budgeted as the Director position was vacant. Additional Employer National Insurance contributions were applied from April.

The Sports Union budget for the year was almost £211,000. The spend was more and must be sourced from elsewhere.

Activities and Student Voice spent less than expected, but there was additional funding received for the award ceremonies from the VC. 

Legal and consultancy fees had a budget of £25,000. Consultancy fees were only £4,729 for the year.

At the end of June there is a surplus of £157,000. At the end of the year there is likely to be a surplus of about £180,000 (waiting exact figures). 

The balance sheet shows reserves at the end of June as £835,351.

The Director of Finance and Business Support referred to the audit tender which is due this summer. The Director of Finance and Business Support proposed deferring going out to tender for one year as the accounts have been particularly complicated because of the transition of sport and staff moving to the University. The Director of Finance and Business Support would like to stick with the current auditors for one year as they are familiar with the system, with the view to going out to tender next summer. This was approved. 

No questions. 


	 
	 

	Agenda Item 9 -Director of Human Resources & Campus Operation’s Report	 
 
The Director of HR and Campus Operation’s referred to the new director’s starting date as 1st September. 

UUSU has previously had a relationship with Unite the Union who are keen to start this process again. The HR Advisor and Director of HR and Campus Operations are meeting with the Trade Union on 15th August. A full time official and one of UUSU’s staff members is going to table a paper to get a recognition agreement established. This will be brought to Board in October. The Trade Union are keen to develop an interview scheme whereby any post that UUSU’s advertises internal candidates will get an automatic interview. This will also be discussed at the meeting in October.

Trustee asked if it is usual for a charity of UUSU’s size to recognise a Union. The Director of HR and Campus Operation’s said that they have almost 50% of the staff membership so there are two routes i.e. UUSU’s recognises the Union, or they can make the request through legal mechanisms. The Director of HR and Campus Operation’s mentioned that the 13 or 14 staff that aren’t in the Union cannot be excluded if UUSU recognises the Trade Union. Trustee referred to the internal candidate’s automatic right to an interview and asked what this was in relation to. The Director of HR and Campus Operation’s responded that it refers to if a candidate doesn’t meet the all the  criteria UUSU would still put them forward for a formal interview which needs to be considered further from a legal standing. The Director of HR and Campus Operation’s is awaiting further details from the Trade Union on this. 

The HR Advisor referred to the Policy review. The Policies are updated on SharePoint, and if there are any comments the Board members are to contact either the HR Advisor or Director of HR and Campus Operation’s before they are uploaded to the staff SharePoint. The Chair was happy with the Policies.

The HR Advisor referred to staff retention, with 2 members of staff leaving at the end of July. The retention rate is 92%. One member of staff left for a promotion, and another completed their placement year. 

Digital Media and Insights Co-ordinator applications closed this week, with interviews to take place on Monday 11th August. 

Absence is 0.64% from December 2024 until now. A total of 26 days were lost due to sickness across four staff members. There are no concerns in terms of patterns or tends. 

Trustee referred to the student placement role and asked if UUSU carries out an exit interview. The HR Advisor has met with the placement student and for a future Trustee Board meeting will compile some aggregated recent leavers feedback for the Director of HR&CO. 

No further questions. 


	 




Paper to be brought to Board at the next meeting following the Trade Union meeting.























Compile staff leavers feedback for future Trustee Board meeting.
	 

	Agenda Item 10- Any Other Business 
 
The Chair referred to an information piece for Board and UUSU’s decision to take a stance on the ongoing Genocide. A public statement went live yesterday. Last weekend NUS USI came out with their public stance. A silent peaceful protest took place at one of the graduations. The Chair mentioned that there has been an influx of students reaching out about this and the VP Equality and Belonging had a mandate in their manifesto that went out. The Chair met with the VC today who was content with the position that it leaves both UUSU/UU in terms of UUSU/UU’s partnership moving forward. The statement is available on the website and across social media platforms.

The Chair sought approval for the UUSU’s Management Committee reform proposal. The purpose of the proposal is to outline a reform of the current management committee structure within UUSU. The intention is to broaden the committee’s membership and refocus its’ purpose to enhance strategic alignment, to facilitate stronger cross team collaboration and to create a continuous cycle of review and planning that benefits the entire organisation.

This subcommittee of Trustee Board was established in 2017, and the organisation has evolved considerably since then. The Chair could not get the paper to Trustee Board members prior to this meeting and asked the Board’s permission to proceed with this reform with the approval of SMT. Trustee asked if the Chair needs their approval. The Chair explained that Management Committee is a subcommittee of Trustee Board which feeds into Trustee Board so the Chair needs Trustee approval. Trustee asked what the key impact would be in making the proposed changes. The Chair responded that Management Committee has a lack of all UUSU managers which limits cross departmental collaboration. It has a heavy focus on scrutiny and oversight rather than forward planning and improvement and there is a limited opportunity for reflection, sharing best practice and team support. The Chair explained the benefits as stronger cross team collaboration, increased organisation, enhanced transparency and shared understanding of goals. The Trustee did not challenge making these improvements but queried if a paper had been sent before this meeting. The Chair missed the deadline to submit the paper but is happy to share the paper. It was agreed the Chair would send the proposal to Trustees who would respond to the Chair with any comments. 

Trustee mentioned that if anyone wants to bring up anything in AOB there is no issue circulating a paper in advance. 

No further questions.


	 
















The Chair is to circulate with the Trustees the reform proposal for Management Committee. 
	 

	Agenda Item 11- Date of next meeting/Close of meeting 
 
The date of the next meeting is 9th October 2025. 
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