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MANIFESTO AIMS
GOALS
AIMS (SMART -SPECIFIC/MEASURABLE/ IMPACT FOR STUDENTS PRIORITY ACTIONS
ACHIEVABLE/RELEVANT/TIME-BOUND)
Prioritizing Students First Since July 2024, | have prioritized students by To help create a unique experience for all To engage in conversations about how the
addressing their complaints, concerns, and students. union can better support students.
Building a Listening Union Since July 2024, | have created a conducive This initiative has made students feel more To host Brew Mondays and Feedback Days
environment for students to come in, chat. welcomed and ensured that their voices are (Gratitude Davys) to encouraade student
Fostering Unity By July 2025, all students will be able to This will contribute to creating a more inclusive To anchor and attend events such as Freshers'
collaborate effectively, working towards university community. Week, Black History Month, and seminars that
Enhancing Campus Safety and Security By January 2025, additional security lights will To promote campus safety and security for all To follow up on meetings with Ann Doherty and
Measures be installed outside university buildings to students. Trevor from Estates to address key issues,
Enhancing Career Employment Resources and By February 2025, more jobs and networking  To support students, particularly international To collaborate with the Employability and
Nahanrkina Onnartiinitiae far Stiidente nnnartinitiec will ha actahlich ctiidente and aradnateq in findinn inh and Gradiate Qiicrece teame | have hald
Increasing Student Participation and To create more events, such as Brew To provide students with a platform to share  To organize events such as the Green Duck
Enaacement Manndave and Feedhack Fridave tn ennane  their thouahts. ideas. and views on the sunnort  Exnerience and "Stickv Notes ldeas" sessions.
POLICY WORK
POLICY NAME (INCLUDING REFERENCE) SMART GOALS IMPACT FOR STUDENTS PRIORITY ACTIONS
CLIMATE EMERGENCY To develop practices that address the climate To create a reliable avenue for students to To attend more events focused on the climate
crisis by the end of the academic year. This reach out for support if they experience any crisis to increase awareness, gather insights,
ECOSIA To establish a green space on campus where To help beautify the campus and create a To collaborate with other organizations that
students can adopt and care for plants, with healthy environment for students, enhancina are interested in establishina areen spaces
Plastic Free To reduce the use of plastics on campus by  To help reduce and eliminate our contributions ~ To meet with stakeholders, including local
40-50% within the next year by implementing that may contaminate and harm the councillors and local government, to
Ensuring Accessible Campus To create a more accessible campus by To provide significant support for students with To hold meetings with the university's Estates

implementing at least three key improvements, additional needs, ensuring that they have department to discuss accessibility issues and
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CAMPAIGNS
CAMPAIGN NAME SMART GOALS IMPACT FOR STUDENTS PRIORITY ACTIONS
Green Week To raise awareness among students about To help reduce the cost of living for students To organize events and workshops that

sustainability practices, with a campaign by providing resources and support, enabling educate students on waste reduction and
Housing Campaign To create awareness and educate students To ensure that students are aware of their To create a video that promotes cost-saving
about their rental riahts. with a campaian rental riahts. enablina them to receive the strateaies for students. showcasina practical
Adopt a Plant Campaign By January 2025, to achieve at least 100 To help create a more beautiful and healthy To conduct surveys to determine how many
environment, enhancing the overall campus students are interested in adopting a plant,

student sign-ups for the Adopt a Plant policy,
To provide students with a platform to share  To organize events such as Feedback Fridays,
their views, ideas, and opinions on how the the Green Duck Experience, and Brew

Feedback Campaign To gather credible feedback on students’
experiences related to housing, lectures,

MEMBERSHIP ENGAGEMENT
OUTREACH OPPORTUNITY SMART GOALS IMPACT FOR STUDENTS PRIORITY ACTIONS
Social Media Engagement To enhance engagement with students To increase student engagement and keep To raise the profile of the union through
through social media by regularly sharing them informed about various events, wins, targeted marketing campaigns, engaging
Campus Outreach To gather feedback from students about their  To ensure that students are not struggling and  To organize feedback events, Brew Mondays,
academics. welfare, and overall university are able to connect and thrive within the and Gratitude Dav. transformina these
Lobby for Policy To collaborate with student councillors to To ensure that policies are implemented To conduct more surveys to gather data that

advocate for policies at the highest level, while  effectively to provide a unique and enriching  will support and strengthen the push for these
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SHARE YOUR WINS AND MILESTONES (BIG & SMALL)

DATE

AREA

IMPACT FOR STUDENTS

HOW WAS IT SHARED

29/07/24

30/07/24 -

01/08/24

02/08/24

27/08/24

09/09/24

30/09/24

26/09/24

24/10/24

20/10/24

Oct, 2024

Pride Day

SUT+ Conference

Involvement in Wellbeing Garden

SUT Conference

Inductions

Move in Weekends

Freshers Fayre/Sex Toy Bingo

GreenWeek Progress

Parking Issues

Lobby Day; Black History Month; Anti-Racism Rally; Uganda Indepence
Celebratio; BAME+ Network Meetings; Meeting with Quarker House
Service

To celebrate inclusion and diversity by
fostering an environment where everyone
feels accepted and welcomed. This initiative

To deepen understanding of leadership roles
in order to support students more effectively.
This initiative will enhance the ability to

To gain deeper insights and practical
experience in gardening to share with
students, encouraging greater involvement

To engage with other student officers to
brainstorm and generate new ideas for better
serving and supporting students. This

To raise awareness among students about the
various services offered by the student union,
ensuring they are informed and able to take

To welcome new students and introduce them
to the union as part of their orientation,
helping them understand the union's services,

The event saw an incredible turnout from
students, resulting in the distribution of
numerous prizes, including sex toys.
To collaborate with The Conservation
Volunteers (TCV) for a workshop and craft
session during GreenWeek, fostering student

To address parking space issues and promote
sustainable travel options, such as trains and
buses, enhancing accessibility and reducing

To celebrate and promote inclusivity, diversity,
and cultural heritage, fostering a campus
environment where all students feel valued

WITH THE MEMBERSHIP

The initiative to celebrate inclusion and
diversity was communicated through
collaboration with other teams, using

Ideas were shared with members from other
teams to foster collaboration and learn from
their experiences, enhancing our collective

Opportunities for students to volunteer and get
involved were communicated through
announcements, social eredia, and events,

Key discussions and insights were shared
among the Officers. Additionally, a
presentation was held at the SUT+ Conference

During inductions, we introduced the union to
over 10,000 students, ensuring they were
aware of the services and support available to

We consistently make students aware of our
efforts to represent, support, and connect with
them through regular updates, events, and

Information was shared with the membership
through various channels, including social
media, banrners, posters, Vwordrof mouth,

Information about GreenWeek was
communicated to the membership through a
series of announcements via email and social

Information about parking space issues and
sustainable travel options was shared with the
membership through newsletters, social media

Information about these events was shared
with the membership through social media
campaigns, newsletters and events, ensuring



	Name: Amensinor Favour Okpohs
	Officer Role: Vice President (Belfast Campus)
	Text1: Prioritizing Students First
	Text2: Building a Listening Union
	Text3: Fostering Unity
	Text4: Enhancing Campus Safety and Security Measures
	Text5: Enhancing Career Employment Resources and Networking Opportunities for Students
	Text6: Increasing Student Participation and Engagement
	Text7: Since July 2024, I have prioritized students by addressing their complaints, concerns, and feedback.
	Text8: Since July 2024, I have created a conducive environment for students to come in, chat, and share their opinions.
	Text9: By July 2025, all students will be able to collaborate effectively, working towards common goals and building a stronger network.
	Text10: By January 2025, additional security lights will be installed outside university buildings to enhance safety and security. We will also implement adjustable dimmable lights to assist students with additional needs, such as those on the autism spectrum, improving their visual comfort.
	Text11: By February 2025, more jobs and networking opportunities will be establish. 
	Text12: To create more events, such as Brew Mondays and Feedback Fridays, to engage with students, gather feedback, and explore their ideas on how the union can better represent, support, and connect with them.
	Text13: To help create a unique experience for all students.
	Text14: This initiative has made students feel more welcomed and ensured that their voices are heard.
	Text15: This will contribute to creating a more inclusive university community.
	Text16: To promote campus safety and security for all students.
	Text17: To support students, particularly international students and graduates, in finding job and career opportunities.
	Text18: To provide students with a platform to share their thoughts, ideas, and views on the support provided by UUSU.
	Text19: To engage in conversations about how the union can better support students.

To hold meetings with relevant teams and departments to collaborate on ideas that address students' needs.
	Text20: To host Brew Mondays and Feedback Days (Gratitude Days) to encourage student engagement and gather insights.
	Text21: To anchor and attend events such as Freshers' Week, Black History Month, and seminars that celebrate diverse backgrounds, cultures, and religions. I will facilitate connections by introducing students to one another for meaningful discussions. Additionally, I will collaborate with the Swann Network and participate as a member of the BAME+ Network.
	Text22: To follow up on meetings with Ann Doherty and Trevor from Estates to address key issues, noting their positive feedback and responsiveness.
	Text23: To collaborate with the Employability and Graduate Success teams. I have held meetings with Gems NI and Quaker Service, both of which are eager to support students with employment and are looking to establish a partnership.
	Text25: To organize events such as the Green Duck Experience and "Sticky Notes Ideas" sessions, focused on the theme "How Is Your Union Working for You?" to gather student feedback and encourage active participation.
	Text26: CLIMATE EMERGENCY
	Text27: ECOSIA
	Text28: Plastic Free
	Text29: Ensuring Accessible Campus
	Text30: 
	Text31: 
	Text32: To develop practices that address the climate crisis by the end of the academic year. This will include gathering feedback from students to understand their views on the climate crisis and how it has affected them, aiming for participation from at least 30% of the student body.
	Text33: To establish a green space on campus where students can adopt and care for plants, with the goal of launching the initiative by the end of the academic year and involving at least 50 students in the adoption program.
	Text34: To reduce the use of plastics on campus by 40-50% within the next year by implementing initiatives such as a plastic-free policy, educational campaigns, and promoting reusable alternatives.
	Text35: To create a more accessible campus by implementing at least three key improvements, such as enhanced signage, wheelchair-friendly pathways, and designated support services, by the end of the academic year.
	Text36: 
	Text37: 
	Text38: To create a reliable avenue for students to reach out for support if they experience any climate-related challenges. Additionally, to continuously raise awareness of climate crisis issues and provide guidance on how students can effectively manage these situations as they arise.
	Text39: To help beautify the campus and create a healthy environment for students, enhancing their overall well-being and fostering a sense of community. This initiative will promote mental health, encourage outdoor activities, and contribute to a more sustainable campus atmosphere.
	Text40: To help reduce and eliminate our contributions that may contaminate and harm the environment, promoting a cleaner, healthier campus and community. This initiative will encourage students to adopt sustainable practices and raise awareness about the importance of environmental stewardship.
	Text41: To provide significant support for students with additional needs, ensuring that they have access to resources and assistance. This includes helping guests with additional needs during events, creating an inclusive and welcoming environment for all participants.
	Text42: 
	Text43: 
	Text44: To attend more events focused on the climate crisis to increase awareness, gather insights, and foster collaboration on sustainability initiatives.
	Text45: To collaborate with other organizations that are interested in establishing green spaces and planting initiatives around the university.
	Text46: To meet with stakeholders, including local councillors and local government, to collaborate on promoting a plastic-free policy. Additionally, to integrate environmental education focused on the impact of plastic into the green sustainability efforts, fostering awareness and encouraging a commitment to a plastic-free environment.
	Text47: To hold meetings with the university's Estates department to discuss accessibility issues and develop a plan for addressing and resolving these challenges.
	Text48: 
	Text49: 
	Text50: Green Week
	Text51: Housing Campaign
	Text52: Adopt a Plant Campaign
	Text53: Feedback Campaign
	Text54: 
	Text55: 
	Text56: To raise awareness among students about sustainability practices, with a campaign expected to be completed by November 2024, aiming for at least 70% of the student body to engage with the materials and initiatives presented.
	Text57: To create awareness and educate students about their rental rights, with a campaign scheduled for January 2025, aiming to reach at least 60% of the student population through workshops, informational materials, and outreach efforts.
	Text58: By January 2025, to achieve at least 100 student sign-ups for the Adopt a Plant policy, while collaborating with campus societies to recruit volunteers to support and promote this initiative.
	Text59: To gather credible feedback on students' experiences related to housing, lectures, advice, and support by conducting a comprehensive survey by the end of the academic year, aiming for at least a 30% response rate from the student body.
	Text60: 
	Text61: 
	Text62: To help reduce the cost of living for students by providing resources and support, enabling them to save money and improve their financial well-being.
	Text63: To ensure that students are aware of their rental rights, enabling them to receive the quality of services they are paying for and fostering a sense of empowerment in their housing situations.
	Text64: To help create a more beautiful and healthy environment, enhancing the overall campus experience and promoting well-being among students. This initiative will encourage a sense of community and inspire sustainable practices.
	Text65: To provide students with a platform to share their views, ideas, and opinions on how the union can better support them. This will equip the union with a framework for effectively representing, supporting, and connecting with the student body.
	Text66: 
	Text67: 
	Text68: To organize events and workshops that educate students on waste reduction and management, while encouraging them to purchase items from the second-hand shop to save costs and promote sustainability.



To arrange a visit to RiverRidge to gain insights into waste management practices and explore potential collaboration opportunities.
	Text69: To create a video that promotes cost-saving strategies for students, showcasing practical tips and resources.



To attend the lobby day at Westminster in October 2024 to discuss housing issues and other related challenges affecting students.



To actively participate in the housing campaign led by NUS-USI to address challenges surrounding housing and accommodation.



To attend campaigns and events that promote housing and rental rights for students.
	Text70: To conduct surveys to determine how many students are interested in adopting a plant, gathering data to inform the green space initiative.



To attend more events focused on sustainability to gather ideas and best practices for increasing student involvement in sustainable initiatives.
	Text71: To organize events such as Feedback Fridays, the Green Duck Experience, and Brew Mondays, along with "Let's Chat" sessions, to gather student feedback and raise the profile of the union. These initiatives will facilitate open dialogue and encourage student engagement.
	Text72: 
	Text73: 
	Text74: Social Media Engagement
	Text75: Campus Outreach
	Text76: Lobby for Policy
	Text77: 
	Text78: 
	Text79: 
	Text80: To enhance engagement with students through social media by regularly sharing updates on activities and initiatives, aiming for a 25% increase in interactions by the end of the academic year. Additionally, to inform students about our efforts and accomplishments to foster a sense of community and involvement.
	Text81: To gather feedback from students about their academics, welfare, and overall university experience by conducting a comprehensive survey by the end of the semester, with the goal of achieving at least a 30% response rate to ensure diverse input.
	Text82: To collaborate with student councillors to advocate for policies at the highest level, while also including them in student panel meetings. The goal is to hold at least three joint meetings by the end of the academic year to discuss and promote key initiatives.
	Text83: 
	Text84: 
	Text85: 
	Text86: To increase student engagement and keep them informed about various events, wins, and progress. This will enhance awareness and foster a stronger sense of community within the student body.
	Text87: To ensure that students are not struggling and are able to connect and thrive within the university community. This initiative aims to foster a supportive environment that promotes well-being and encourages positive interactions among students.
	Text88: To ensure that policies are implemented effectively to provide a unique and enriching experience for students. This will enhance their engagement and satisfaction, fostering a vibrant campus culture that supports diverse needs and interests.
	Text89: 
	Text90: 
	Text91: 
	Text92: To raise the profile of the union through targeted marketing campaigns, engaging events, and strategic partnerships that enhance visibility and promote the union's mission and services to the student body.
	Text93: To organize feedback events, Brew Mondays, and Gratitude Day, transforming these activities into campaigns that encourage student participation and gather input on potential changes within the student union.
	Text94: To conduct more surveys to gather data that will support and strengthen the push for these policies, ensuring that student voices are integral to the decision-making process.
	Text95: 
	Text96: 
	Text97: 
	Text99: 29/07/24
	Text98: Pride Day
	Text101: To celebrate inclusion and diversity by fostering an environment where everyone feels accepted and welcomed. This initiative aims to create a sense of belonging for all students, promoting respect and understanding across the campus community.
	Text100: The initiative to celebrate inclusion and diversity was communicated through collaboration with other teams, using newsletters, social media, and events to encourage member participation.
	Text102: 30/07/24 - 01/08/24
	Text103: SUT+ Conference
	Text104: To deepen understanding of leadership roles in order to support students more effectively. This initiative will enhance the ability to address student needs, promote engagement, and create a positive impact within the university community.
	Text105: Ideas were shared with members from other teams to foster collaboration and learn from their experiences, enhancing our collective approach to initiatives.
	Text106: 02/08/24
	Text107: Involvement in Wellbeing Garden
	Text108: To gain deeper insights and practical experience in gardening to share with students, encouraging greater involvement and participation in sustainable practices. This initiative will promote environmental awareness and foster a sense of community among students through hands-on activities.
	Text109: Opportunities for students to volunteer and get involved were communicated through announcements, social media, and events, encouraging active participation in campus initiatives.
	Text110: 27/08/24
	Text111: SUT Conference
	Text112: To engage with other student officers to brainstorm and generate new ideas for better serving and supporting students. This collaborative effort will enhance the effectiveness of initiatives and ensure that the diverse needs of the student body are met.
	Text113: Key discussions and insights were shared among the Officers. Additionally, a presentation was held at the SUT+ Conference to highlight the collaborative ideas and initiatives generated during the event.
	Text114: 09/09/24
	Text115: Inductions 
	Text116: To raise awareness among students about the various services offered by the student union, ensuring they are informed and able to take full advantage of the resources available to them. This initiative will promote engagement and support student success throughout their university experience.
	Text117: During inductions, we introduced the union to over 10,000 students, ensuring they were aware of the services and support available to them.
	Text118: 30/09/24
	Text119: Move in Weekends
	Text120: To welcome new students and introduce them to the union as part of their orientation, helping them understand the union's services, resources, and opportunities for involvement. This initiative aims to foster a sense of belonging and encourage active participation from the start of their university journey.
	Text121: We consistently make students aware of our efforts to represent, support, and connect with them through regular updates, events, and communications.
	Text122: 26/09/24
	Text123: Freshers Fayre/Sex Toy Bingo
	Text124: The event saw an incredible turnout from students, resulting in the distribution of numerous prizes, including sex toys. Feedback from both staff and students was overwhelmingly positive, highlighting the success of the initiative in engaging the community and promoting open discussions around sexual health and wellness.
	Text125: Information was shared with the membership through various channels, including social media, banners, posters, word of mouth, general emails, and digital boards, ensuring broad visibility and engagement.
	Text126: 24/10/24
	Text127: GreenWeek Progress
	Text128: To collaborate with The Conservation Volunteers (TCV) for a workshop and craft session during GreenWeek, fostering student engagement and environmental awareness. Additionally, to meet with Amanda from SOS to organize a session for students, enhancing support and resources available to them during the event.
	Text129: Information about GreenWeek was communicated to the membership through a series of announcements via email and social media channels, highlighting the collaboration with The Conservation Volunteers (TCV) and the session to be organized with Amanda (SOS).
	Text130: 20/10/24
	Text131: Parking Issues
	Text132: To address parking space issues and promote sustainable travel options, such as trains and buses, enhancing accessibility and reducing congestion on campus. This initiative will support a more eco-friendly environment and encourage students to adopt sustainable commuting habits.
	Text133: Information about parking space issues and sustainable travel options was shared with the membership through newsletters, social media posts, campus meetings, and informational sessions, ensuring that all students were informed and encouraged to participate in promoting sustainable commuting practices.
	Text134: Oct, 2024
	Text135: Lobby Day; Black History Month; Anti-Racism Rally; Uganda Indepence Celebratio; BAME+ Network Meetings; Meeting with Quarker House Service

Sustainability Events

Pantry WorkshoB
	Text136: To celebrate and promote inclusivity, diversity, and cultural heritage, fostering a campus environment where all students feel valued and respected.
	Text137: Information about these events was shared with the membership through social media campaigns, newsletters and events, ensuring that all students were informed and encouraged to participate in these initiatives.


