3 ouu.iu ELECTIONS

STUDENT OFFICER ROLES

uusu.org/elections



CANDIDATE BRIEFING PACK

Key Dates |:

Mon 29th January 2024 (9am)

Opens: Tuesday 5th March 2024 (9am)
Closes: Thursday 7th March 2024 (4pm)

Friday 9th February 2024 (4pm)

Thursday 7th March 2024 (8pm)

Helpin
Wednesday 31st January 2024 (2pm) ge?’.elgggu CQ Social, Belfast Campus (live results streamed)
Tuesday 6th February 2024 (10:30am) ;?gc;;?flgoa?‘
Thursday 8th Feb 2024 (7pm) introduction to

campaigning.
X Click to sign up for info sessions!

AN Y AN Y AN

Student Officer Session - 13th February 2024 (7pm)

(compulsory for all student officer candidates)

Friday 23rd February 2024 (6pm)

T

Tuesday 27th February 2024 (2pm)

Student signatures required in support of any full time officer nomination:
30 for President, VP Education, VP Sport & Wellbeing, VP Equality & Belonging | 15 for Campus VP


https://www.eventbrite.co.uk/e/leadership-election-info-session-tickets-370368109987
https://www.eventbrite.co.uk/e/leadership-election-info-session-tickets-370369423917
https://www.eventbrite.co.uk/e/leadership-election-info-session-tickets-370370757907
https://forms.office.com/pages/responsepage.aspx?id=h5QLb6hPqEKutL8uLCLU6FmYxCQYoUxKrIfCuSJe2sRUMFZMVE8xMjhUR1A0UU9ONzNZTVQ0Uk5GRy4u
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Section One

Message from the CEO

| am delighted that those reading this guide are
considering putting themselves forward for an elected
role within UUSU. There are far reaching and immense
benefits from holding such a role and the opportunity
to shape the experience that the student body has
whilst at Ulster is both rewarding and unique. An
elected position brings huge responsibility as it is your
peers that have put their trust in you to deliver on
their behalf. During my time here at UUSU, | have seen
so many of our members step up and deliver so many
positive benefits to the wider student body. As a small

team our elected officials and staff work together
closely and as such, | wanted to use this opportunity
to provide a little more detail on the wider workings of
the organisation.

UUSU is one of the largest membership organisations
in Northern Ireland supporting around 26,000 student
members. Operating as a charity, UUSU represents,
supports, and connects its members through a range
of services, activities, and pledges, and is the voice of
the students at Ulster University.

READ FULL STATEMENT FROM CEO

Thanks for reading

Lo

David Longstaff
CEO, UUSU


https://ulster.sharepoint.com/:w:/t/UUSUStudentVoice/EUjFD_u65apPq_Niis9Y3ewBDKiZzghCowMb5Oqu9aBWaA?e=6oWwf8
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STUDENT OFFICERS

There are seven Student Officer roles available
at this election. These are full time, salaried
positions for one year and you will be
committing to be in office from July 24 until
June 25. Detailed Role descriptions can be
found in Appendix One.

President

The elected head of UUSU and its primary spokesperson.
The President manages the Student Executive of the
other six officers and sets strategic goals for the Union
throughout their year in the post.

Vice President for Education

The Union’s lead on all issues relating to your education
at Ulster. Working in conjunction with our Faculty,
School/Dept and course representatives to identify,
address and highlight any issues within the learning
environment at Ulster at the highest levels.

Leadership Roles

REPRESENT - CAMPAIGN - SUPPORT - DELIVER ON POLICY

ﬂ Student Officers

Vice President Equality & Belonging

Now in it's second year, this overall position aims to
support the Equality, Diversity and Inclusion portfolio
across campuses and online. Leading on engagement
and change locally and at a national level, this role will
represent the opinions and life experience of members
and help educate on a broad range of equality and
inclusion issues.

Vice President for Sport and Wellbeing

This role is focussed on engagement in sport
throughout your time at Ulster, but also your
emotional and physical wellbeing in what can be a
challenging time adapting to new surroundings and
at times independent living.

Vice President for each campus

Your go-to person on your campus that is totally
focussed on the needs and issues of your specific
campus. They are everywhere! At societies, sports
meetups, events and are there as your gateway to any
services you want to access from UUSU.
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Section Two

WHAT'S NEXT

Decide on the role that is right for you!

We always encourage you to read the detailed role
descriptions which can be found at the end of this document
in Appendix One to give yourself a better idea of the specific
nature of each role, who you will be representing and what is
required should you be elected. Remember you can nominate
for only one of the full time officer positions. If there's
anything you need a little more information on reach out to
the UUSU student voice team who will be there to help answer
any questions.

Eligibility

The four cross campus student officer positions (President; VP
Education: VP Equality & Belong & VP Sport & Wellbeing) are
open to all current UU students studying during this academic
year (23/24), based across any of the three home NI campuses
or online. For the three campus based roles you can nominate
only for your home campus VP position. For example if you are
a Coleraine student you can nominate for any of the overall roles
or for VP Coleraine.

As student officers roles are paid, full time positions its expected
that you will have completed your programme of study this
academic year or will be taking a sabbatical from your course to
complete your year as a full time UUSU officer.

Information for International Students

UUSU very much welcomes nominations from across
our many international student communities. If you are
interested in any of the full time officer positions please
check with your course director and the University
compliance team to ensure you will still meet any visa
or statutory requirements. More information from UK
Council on Student & International Affairs can be found
here.

Next steps!

Once you have satisfied yourself that you are the best
person for the role and you want to put your name in the
ring, start collecting the required number of UU students
you need to add their support to your nomination.

Also, put one of our nominee information sessions in
your diary. These are delivered online and are aimed at
supporting anyone thinking of nominating. You will hear
all the general info you need about dates and processes,
as well as finding our more on how to build a manifesto
and developing a campaign plan. You will also have the
opportunity to ask staff who will run the elections any
questions you might have.

Right! You're definitely doing this.


https://www.ukcisa.org.uk/Information--Advice/Visas-and-Immigration/Students-union-sabbatical-officers#layer-3585
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NOM'NATE YOU RSELF Go to uusu.org, mouse over ‘VOICE’ and click

‘Elections’ in the dropdown this will take you

Nominating yourself could not be easier. There are O DR O S e R ST

no reems of paperwork to go though, you simply
complete the process online at uusu.org

Click ‘Nominate Yourself’ if you haven't
already logged in, you'll be asked to do so.
Checklist for nominations: This login is the same as your Uni Portal login.

Gather your proposer signatures. _ »
Once logged in select the position you want

to run for example:

. School / Faculty or Officer post.
300-word max manifesto.

Once you have selected the position you

Profile photo ready to upload. will see ‘Stand’ in yellow above it. Select
PNG or JPG format and confirm your name and email address.
Remember to upload your manifesto, a photo
. you would like us to use when promoting
Eg::er rrtlanlfesto. your candidacy and your campaign tagline.
orma

Once you have selected the position and
A5 print ready manifesto (double sided). confirmed name email manifesto etc click
PDF format ‘Confirm’. Congratulations you are now a
candidate.

Design material
(further details in the next section).

SSSSSKS

If you have any problems, you should contact
elections@uusu.org and we can resolve.


http://uusu.org/student-voice/elections/
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Campaigning

YOUR ELECTION MATERIAL

Candidates will be given the opportunity to promote
themselves with a range of both material provided by
UUSU and your own campaign materials, designed by
you. This is your chance to shine and sell yourself, and we
encourage you to get creative! While staying within the
rules of course.

We encourage you to engage digitally with the electorate
via the likes of social media once campaigning begins as
well as engage through traditional face to face methods
and using printed materials. For this purpose we will
provide each candidate with the following:

Overall Positions Campus VP

A3 Colour
(Single Sided)

A4 Colour
(Single Sided)

A5 Colour
(Double Sided)

100

50

200

50

20

80

Al you need to do is design your material! We
recomend using the likes of Canva or other free
tools to design your material. Make sure you stick
to the correct sizes!
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BRIEFINGS

At the candidate briefings, our election staff will
brief you about the rules for the election, which are
provided in the accompanying document.

We want all candidates to have an enjoyable experience
contesting the election, taking into consideration that
people will disagree, but should not engage in personal
attacks.

We monitor social media and campaign materials to
ensure the integrity of the election and the conduct of
candidates, and we will ask you to sign the election rules
— and to be responsible in ensuring that anyone helping
you during the campaign adheres to them also.

We take very seriously any breaches of the election rules
and the Returning Officer can and will impose sanctions
on your campaign should these rules be broken.

The briefings give you an opportunity to ask any
questions you may have before the polls open and to
get clarification about how we address problems. All
candidates are required to attend the briefings.

CANDIDATE QUESTION TIME

Candidates Question Time is the opportunity for voters
to meet you and to ask questions about a range of issues
relevant to the role you are running for. We will advertise
the Candidates Question Time across our digital media
platforms and website and invite as many students as
possible.

Candidates Question Time is not an opportunity for
personal questions or attacks, remember this is a UUSU
Leadership Election, not the US Presidency. We will ask
students to send questions to us before the event online,
and no unprompted questions can be tabled at the event.
This is to ensure fairness for candidates and to avoid any
disruptive behaviour — remember, both you and your team
or anyone associated with your campaign are bound by the
election rules.


https://www.uusu.org/pageassets/about/governancepolicyprocedure/Bye-Law-3-Election-Procedures-2023.pdf
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Section Three

VOTE DAYS

All votes are cast online. We will have our website
clearly demonstrating where and how to vote for polling
days and students will be required to log in to vote —
again using their UU credentials.

We monitor the votes as they are cast in terms of coming
from devices, we do not have access to any individual votes
but we can identify if a large number of votes are being cast
from one device, so please don't be tempted to venture to
halls or to UU sites in breach of the public health guidelines
as the Union and University will take this very seriously.

Periodically we will update a page on our website showing
in real-time the number of votes cast for each role and the
profile of voters — for example how many from each faculty
have voted etc.

It is unlikely that anyone logging in will have any problems
casting a vote, but you should feel free to contact Mark
with the B number of the student having difficulties or ask
them to contact elections@uusu.org themselves and we
will work to resolve as quickly as possible.

AFTER THE ELECTION

When the polls close, only one member of staff in the
Union can access the results via software provided by our
IT service. That member of staff will conduct the counting
of votes electronically and note transfers and exclusions.

Our Marketing team will be sent the results of each contest
and provide relevant graphics in an election result event
held on the same night. We can provide full count sheets
to candidates following the event if they request them.

The results will be made public only at that event held
online and then published on uusu.org and across our
social media alongside graphics declaring the winners in
each contest.
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SUPPORT AVAILABLE

We understand that putting yourself forward for a contest
can be challenging especially if this is your first time
stepping into an election. Remember UUSU staff are
available throughout the election process to help answer
questions and signpost to support should you feel you
need it.

We are available through the election process to signpost
you to support should you feel you need it. We are
available also for advice on processes, rules and ideas —
for obvious reasons we will not engage in any campaign-
specific conversations out of these circumstances and are
totally independent.

Mark Francos
Governance and Policy Coordinator
m.francos@ulster.ac.uk

YOU GOT ELECTED!

So, you're a Student Officer!

If you are elected to the role you have contested,
congratulations! Relevant staff in the Student Voice
team and across the organisation will meet with you to
discuss the next steps to help you get to know the inner
workings of the organisation and how your manifesto
commitments can be implemented.
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EXPECTATIONS IN YOUR ROLE AS A FULL TIME OFFICER

Setting Expectations in your role as full time officer. While you will be a democratically elected and mandated full-time officer, there will also
be an expectation around your role and commitment as an employee at UUSU. This will include:

e Setting high standards of integrity, punctuality, accuracy, politeness, and professionalism.
e Undertake other responsibilities as are within the scope and spirit of the role purpose and its title.
e Atall times by word and deed portray a positive image of the Ulster University Students’ Union.

HOURS

Your working week: 36.5 hours

Your role as officer will not always be 9am — 5pm, Monday to

Friday. There will be a reasonable expectation to attend events,
meetings, conferences etc outside of nhormal office hours to fulfil your
responsibilities as a full-time elected officer within a membership
organisation. Occasionally this may also include time away from home.

While overtime is not payable Flexible working arrangements may be
agreed in advance.

This is a full time role and you will have to take a leave of absense
(sabbatical year) or have completed your full time studies to be eligible for
this role.

ADDITIONAL NOTES

e You may be expected to undertake networking and development
opportunities.

* Any information and data provided to the Students’ Union and
used directly or indirectly in your role shall always remain the
property of the Students’ Union.

o Staff of the Students’ Union are employees solely of the Students’
Union and NOT of the University.

e The Students’ Union is an Equal Opportunities Employer.

YOUR BENEFITS IN THE ROLE

Annual Salary
£23,700 paid at the 24th of the month.

Paid Leave & Statutory Holidays

You will receive 25 days to take during your twelve months in post.
In addition, you will also have 15 statutory days as follows: New
Year's Day, St Patricks Day, 5 days over the Easter period, May Day,
12th & 13th July and 5 days at Christmas.

Pension
UUSU operate an employer matched pension scheme

Occupational Sick Leave
Sickness pay entitlement is based on length of continuous service
as follows:

Length of Service Full Pay Half Pay

During the first 3 months' service 2 weeks 2 weeks

During the remaining 9 months of the first year of service 2 months 2 months
Second and third year of service 3 months 3 months
Fourth and fifth year of service 5 months 5 months
After fifth year of service 6 months 6 months



lick back t
BRIEFING PACK CONTENTS PG

BYE LAW DEFINED GENERIC RESPONSIBILITY ACROSS ROLES

Encouraging member participation in all aspects of UUSU activities; Encouraging members to attend internal and external meetings
as required; Furthering the aims and objectives of UUSU; Presenting the policy of UUSU to external organisations and meetings as
appropriate; The production of an annual report outlining their activities and achievements whilst in office; Submitting their Yearly
Plan to the first meeting of Student Council for ratification; Gathering and disseminating information regarding the student voice and
collective student opinion; Any other duties deemed appropriate by the President or Student Council.

PRESIDENT - ROLE DESCRIPTION

The President of UUSU is the lead representative for UUSU and students. They are responsible for leading the organisation,
through Chairing Trustee Board, as well as managing the Student Executive Team.
The President is the principle spokesperson and figurehead of the organization and will...

LEADERSHIP CAMPAIGNING & POLICY

* Represent the collective interests of all within UUSU, » Ensure UUSU is an effective campaigning organisation;
from undergraduate and postgraudate taught students
to postgraduate researchers to the University, local and
national government and other relevant stakeholders;

e Lead on planning UUSU campaigns and oversee
delivery of such.

e Lead on implimentation of student passed policy and

¢ To be the spokesperson for UUSU to all internal and _
oversee delivery.

external audiences and across print, broadcast and
digital media.

e Regularly liaises and meets with the Vice Chancellor and
other senior university staff on behalf of the union and
our membership.
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VICE PRESIDENT EDUCATION - ROLE DESCRIPTION

The Vice President Education will work closely with the Student Voice Team and student representatives to ensure high
standards/ quality and continuous improvement of the educational experience at Ulster University.

LEADERSHIP REPRESENTATION

e To be the lead representative for the

e Representing the SU on internal and e Create opportunities to gather

academic representation system at
Ulster University, working closely
with our Faculty representatives.

e To take the lead role in campaigning
for the best possible educational
experience for students at Ulster.

external committees, as defined by
the President.

Making sure the SU addresses
academic issues affecting the quality
of education, and to raise awareness
of the issues.

Work closely with the Campus

VPs, Advice Bureau and Student
Voice staff to support students with
issues in relation to their educational
experience.

feedback from all students and
work with the Student Voice Team to
campaign for change where needed.

Spot and harness trends across the
education sector to ensure UUSU

is championing modern/trailblazing
approaches to education.

Work to keep the SU informed of
issues in Higher Education that may
affect members.
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VICE PRESIDENT SPORTS & WELLBEING - ROLE DESCRIPTION

The role of the Vice President Sports & Wellbeing is to be the figurehead for UUSU Sport. They should encourage positive
wellbeing choices/activities, through access to events and campaigns for all students. As part of the UUSU Student
Executive, the VP Sports & Wellbeing will have responsibility for:

* Represent all students at relevant e Work to increase the number of » Hold awareness campaigns
University meetings and to external students involved in all aspects of promoting all aspects of student
representative sporting bodies, with UUSU Sport (players, play makers & wellbeing, in partnership with other
a focus on promoting sporting supporters). UUSU team members and Ulster
facilities and wellbeing activities. University departments.

 |dentify appropriate wellbeing

e Provide support for all UUSU Sport activities for all students to engage e Link with applicable University

Clubs. with. campaigns which cover health and

wellbeing ensuring the UUSU voice
is heard within this messaging.

¢ Shall oversee the development,
operation and training needs across
campus equality networks and
forums.
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VP EQUALITY AND BELONGING - ROLE DESCRIPTION

To be the lead Officer around issues pertaining to the Equality and Belonging to collect and further student views and
needs across this area, through a variety of methods.

To be the lead representative on
Equality and Belonging at Ulster
University, working closely with our
equality representatives.

To be the lead role in campaigning
on E&B advocacy and representation
for students at Ulster.

To escalate issues around student E&B
needs to the Student Executive.

Represent students within UUSU
and contribute to Union strategy in
the following areas (although

not limited to):

Equality, Diversity, Inclusion and
Belonging.

Supporting student communities

and networks. These include but are
not exclusive to BME, women'’s, LGBT+,
mature, part-time, minority languages,
students with disabilities,
neurodivergent students and those
with parent and caring responsibilities.

To represent and contribute in national
campaigns in promotion of students’
rights in areas of Equality, Diversity,
Inclusion and Belonging.

Represent the collective interests of all
UUSU students to the University, local
and national government and other
relevant stakeholders.

Work alongside the relevant
engagement members to develop
strategies and workplans across the
breadth of issues pertaining to E&B.

Lead on short term impact campaigns
to raise awareness in matters
pertaining to Equality and Belonging.

Shall liaise with the University Equality,
Diversity and Inclusion team to
represent and provide input, shaping
the creation of equal opportunities at
Ulster.

Shall oversee the development,
operation and training of the UUSU
Diversity Networks.

Working closely with the Student
Officer Team, Advice Bureau and
Student Voice in advocating

for an inclusive student experience at
Ulster University.
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VICE PRESIDENT CAMPUS - ROLE DESCRIPTION

The Vice President [Campus] will represent and support students on their campus, which must be their most recent place
of study. They will work as part of the Student Executive to represent the interests of all students within the University and
wider society:

e Lead on the planning and delivery of » Represent the views of students, e As part of the Student Executive
campus events to increase the ensuring the best support and Team, plan and deliver campaigns
feeling of community and student services on campus. relevant to students.
experience. This will be supported
by an annual plan and the e Represent students, and UUSU,

Membership Team. within the locality of each campus.

e Lead representative and support e Continuously evaluate the quality
for all engaged students on campus, of the student experience on
e.g. society committee members, campus driving change programmes
academic representatives and as and when identified.

student councillors.
e Work with local stakeholders to
access sponsorship and partnership
opportunities.
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THE CODE OF CONDUCT FOR ELECTIONS

AGREEMENT FOR THE CONDUCT OF ELECTION
CAMPAIGNS WITH

THE ULSTER UNIVERSITY STUDENTS’ UNION (Nov 2019)

Nominated Candidate’s Name

In the Election for the position of

agree to abide by the following regulations and
communicate said Regulations to all individuals who
by association are seen to be promoting our Election
Campaign.

(A proven breach of any Regulation will result in the
Returning Officer disqualifying the Candidate).

1

All candidates and their election teams are subject to
the regulations stated in this Code of Conduct, UUSU
Bye Laws and any UUSU or UU Good Relations policies.

No statements or representations can be made by the
Candidate or his/her representatives to any press or
media outlet with regard to any aspect of the
election process of candidature without the written
permission of the Returning Officer.

Contact details and telephone numbers, supplied by
the Returning Officer, will remain confidential.

Candidates and their representatives will not employ
the use of materials expressly disallowed by Union or
UU estates guidance which will be issued to all
candidates.

Candidates and their representatives will, at all times,
conduct themselves in a manner that does not bring
the Union or University into disrepute. Reference will be
given to the UUSU Media guidelines.

=

continued
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THE CODE OF CONDUCT FOR ELECTIONS

6 During the Election Campaign period, Candidates 9 Returning Officer may disqualify or penalise candidates
and their representatives will not engage in any act who violate or persistently transgress any of the
or omission which infringes on the personal safety regulations for the Conduct of Elections including
and well-being of other Election Candidates and the Agreement for the Conduct of Election Campaigns.
their supporters including written, verbal, physical The decision of the Returning Officer is final in regard
abuse and/or intimidation or which breaches to breaches of these rules.

published University and Union Regulations whether

online or off-line. View electoral bye-laws here

7 The Candidate and their representatives will abide SIGNED
with all requests issued by the Returning Officer
and/or Deputy Returning Officer in regard to any
aspect of their Election activities/omissions or they (CANDIDATE)
will face disqualification.

8 The Candidate and their representatives will not WITNESSED BY
cause obstruction to pedestrian or vehicular traffic,
nor enter restricted areas surrounding information
stations nor act in a manner which may threaten or (RETURNING OFFICER OR HIS/HER NOMINEE)
restrict other students’ personal space.

DATE


https://www.uusu.org/pageassets/about/governancepolicyprocedure/Bye-Law-3-Election-Procedures-2023.pdf
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